Keystone Coaching Network for Pastors
Andy Haskins and Chris Hill - Coach/facilitators

The NER Coaching Network is a relationship based coaching network for pastors
seeking to break through growth barriers and desiring to learn about church systems in
order to better achieve the following 8 expected outcomes.

o Every local church a worshiping community.

° Every local church an enfolding congregation producing discipled, growing holy
people.

Every local church a reproducing congregation.

Every local church regularly reaching the lost for Jesus Christ.

Every local church engaged in our world missionary movement.

Every local church ministering to the poor and disenfranchised.

° Every church bringing structures into the service of its mission.

Andy Haskins, NERegion Director of Church Development and Chris Hill, will lead the
Keystone/NER Coaching Network.

° Coaching Network consists of 10 to 15 approved pastors.
° Each pastor commits to monthly training at a central location from 9am - 2pm
which will be determined based on registrations.

Cost: $75 per month or $520 if paid in advance

Semesters run for 8 months, the first semester beginning in October 2011

Scholarships are available by contacting MEG Board Chairperson
Scholarship applications can be downloaded at www.nerfmc.com

All accepted patrticipants are expected to pay for the full semester even if they miss a
session. Pastors from any church or denomination are welcome.

In order to be eligible, you must:

1. Be the pastor of a church with a strong desire and commitment to personal
growth.
2. Agree to attend all eight of the coaching sessions (unless arrangements are

made ahead of time) on the following dates:
October 15; November 19; December 17; January 21; February 18;
March 17; April 21; May 19.

Be willing to coach and assist other pastors in the future if called upon.

Read the book for each monthly topic and write up top three things you learned

from your reading. Cost of books is included in registration fee.



NER Coaching Network 2011 -2012 Schedule

(Church Systems and Growth Barriers)

PA Group Overview
Date AM Session PM Session Book
Oct 15 | It’s a Faith Journey | Growth Barriers - Focal Point: A Proven System to
& Part 1 Simplify Your Life, Double Your
Intro to Church Productivity, and Achieve All Your
Systems - Part 1 Goals by Brian Tracy
Nov 19 | Intro to Church Church Systems & | Ministry Nuts and Bolts: What They
Systems - Part 2 the Pastor don’t Teach Pastors in Seminary by
Aubrey Malphurs
Dec 17 | Worship System Personal Growth Worship Matters: by Bob Kauflin
Plan
Jan 21 | Evangelism System | The Role of the Church Marketing 101: Preparing
Leader in Your Church For Greater Growth by
Evangelism Richard L. Reising
Feb 18 | Assimilation Accelerating Your | Beyond The First Visit: by Gary
System Spiritual Growth Mclntosh
Mar17 | Small Group Breaking Growth Can We Do That? Innovative
System Barriers - Part 2 Practices that will Change the Way
You Do Church by Andy Stanley & Ed
Young
Apr 21 | Stewardship Rule 0f 40, 150 The Treasure Principle: by Randy
System Alcorn
May19 | Ministry System Leadership System | Take Your Church to the Next Level:

What Got You Here Won’t Get You
There by Gary McIntosh

All sessions are on Saturdays.

If you would like to sign up for this coaching network,
Please send an email to Andy@nerfmc.com indicating
your desire to participate.
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