
 

 

Join us for: Designing and Implementing a Ministry System 
 

Where: Northgate FMC, 8160 Bank Street Rd, Batavia, Room A-2 
 

When: 1 pm on Wednesday, February 15th 
 

Who: This is a 90 minute teaching session designed to help 
pastors and leaders mobilize people for significant 
ministry at your local church.    

 

Seminar leaders: Andy Haskins and Mark Rouse 

Registration:  Not required, but is preferred to know # attending 
   Register by email to judy@nerfmc.com 
   Walk-ins are welcome 
Cost:   None 

 

What We will Cover (An Overview) 
 

The Ministry System: 
 

Also known as the Volunteer System, the Ministry System determines how you mobilize 
people for significant ministry at your church. God created people to serve. It’s part of 
how they grow as disciples. If you don’t have a system in place that helps them get 
plugged in, you will be hurting both yourself and your potential, untapped leaders.  
 

You can never have too many volunteers. Encouraging people to serve will strengthen 
your church on every level. Ultimately all of the eight systems will be run by volunteers, 
so you need as many dedicated servers as possible. What steps do you need to take to 
create a volunteer system that makes people want to get involved and do the things that 
you can’t hire people to do?  
 

The Ministry System helps pastors and leaders provide a ministry ladder (next steps) 
and determine expectations & qualifications for each ministry area.  When it 
comes to the Ministry System, a key word is clarity - we have to know what the 
qualifications are up front and be able to communicate them effectively.  Special 
emphasis is given to showing the next steps so that you can tell people what the 
expectations and qualifications are for service in a particular ministry.   
 
 
 

 
 
Questions?  Need more info?  
Contact:  
Andy Haskins 
NER Director of Church Development 
andy@nerfmc.com 
716-307-1952 

  
Networking – Equipping – Renewing 
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