POLICY MANUAL

OF THE

KEYSTONE CONFERENCE

I. AS REGARDS THE CONFERENCE…


A. FISCAL YEAR



1. The fiscal year to which these recommendations apply begin on January 1 and end on 


    December 31.



2. Each local church is expected to pay the monthly Wave Fair Share.


B. CONFERENCE YEAR



For payroll purposes, the conference year ends June 30.  The local church receiving a new 


pastor begins paying his salary July 1.


C. SOLICITATION PRIVILEGES



Roberts Wesleyan College, Oakdale Christian High School, and Heritage Village be 


granted the privilege of soliciting funds throughout the conference upon the concurrence 


of the local board of administration.


D. UNITED MINISTRIES FOR CHRIST



The United Ministries for Christ goals for the Keystone Conference be:




Home Ministries:


covered by the Wave Fair Share




World Missions: (Minimum Goal)

$85,000 (2000)









$88,000 (2001)


E. OFFERING FOR RETIREES AND SURVIVING SPOUSES



An offering shall be received in each church in the fall for retired pastors and pastors’ 


spouses, surviving spouses, and active and retired conference missionaries for a distribution 

of the fund at Christmas and on the retirees’ birthdays.  This offering is to be sent to the 


Conference Treasurer no later than December 1st.


F. MINISTERIAL SCHOLARSHIP FUND



The Ministerial Scholarship Fund is to be used to help meet the financial needs of our 


conference’s college and seminary students and pastors working toward ordination.  


Scholarships will be awarded by the Conference MEG Board.  This will be funded with 


10% of the monies allocated to the conference budget from the Loan Fund.


G. HONORARIA AND EXPENSES



1. The conference office staff: conference treasurer, loan fund personnel and conference 


    small accounts auditor be paid an amount determined by the Conference 



    Administrative Committee.



2. The conference secretary be paid $225.00, the first assistant secretary $175.00.

II. AS REGARDS THE LOCAL CHURCH AND APPOINTED PERSONNEL…


A. WAVE FAIR SHARE



The Wave Fair Share fulfills the local church’s Wave allocation, home ministry goal, and 


pension obligations.  The Wave Fair Share will not fulfill a church’s World Mission 


obligation.


B. WORKER’S COMPENSATION



Each local church shall comply with the State Worker’s Compensation Laws.


C. LOCAL CHURCH EVALUATION



Because our goal is to have healthy churches, every church will complete an evaluation 


tool selected by the conference at least every five years and during the transition period of 

a pastoral change.  (The results of this evaluation will be shard with the pastor, local board 

of administration, superintendent, district leader, and MEG/MAC.  Goals and strategies 


shall be developed by the local congregation to address areas of weakness and to build on 

strengths.


D. SALARIES



1. Each pastor’s salary will be reviewed annually.



2. This review will include: auto allowance and all fringe benefits with specific attention 


    being given to the rising cost of living and travel expenses.



3. Raises in non-taxable areas, such as insurance premiums, utilities, auto allowance etc., 


    be recommended.



4. A report of this review and any action taken be forwarded to the Conference 



    Superintendent.



5. Before the beginning of each tax year, the pastor’s tax consultant be given the 



    opportunity to instruct the church’s finance committee regarding the best way to state 


    the pastor’s pay package.



6. The local board of administration may designate a certain portion of the pastor’s salary 


    for parsonage allowance.


E. MINIMUM FOR FULL-TIME STATUS



1. Minimum salary package for full-time senior pastor included the following:




$350/week for salary/auto allowance




Housing and utilities




Health Insurance




50% of Social Security



2. Any pastor making less then this minimum standard is considered part-time and is free 


    to pursue additional employment to help compensate.


F. HEALTH INSURANCE



1. Each church is responsible to see that their pastor and family are covered by medical 


    insurance either provided by the church or by some other means (e.g. spouse’s 



    employment, another job, etc.).



2. If a church does not meet these conditions for health insurance, the Ministerial 



    Appointments Committee will not appoint a pastor to that church.


G. VACATIONS, ETC.


Minimum vacation time for pastors be based upon years of service to the Free Methodist 
denomination as follows:



1. During the first year of service to the denomination, the pastor be entitled to one week 


    of vacation with pay.



2. During the second through fourth year of service to the denomination, the pastor be 


    entitled to two weeks of vacation with pay.



3. Those completing four years of service to the denomination be entitled to three weeks 


    of vacation.



4. Those completing ten years of service to the denomination be entitled to four weeks of 


    vacation.



5. The pastor and society will work together to provide a pulpit replacement during the 


    pastor’s absence.  The society will pay the expense of a replacement, including travel.



6. Whenever a pastor does not take the allotted time for vacation during the conference 


    year, they will not receive extra pay for the unused vacation time.


H. CONTINUING EDUCATION/SPECIAL MEETINGS



1. Pastors be permitted to conduct revival meeting and/or attend continuing education 


    classes (not including district meetings, M.I.N.E. and conference/Wave provided 


    retreats) during the year, not to exceed ten days or two Sunday, and still receive salary.  

    Pastor and the local Board of Administration to work out arrangements.



2. Local churches make provision for the delegate’s, pastor’s and the pastor’s spouse’s 


    expenses to annual conference.



3. The local church will make provision for pastor’s and spouse’s expenses, including 


    registration and travel, to M.I.N.E. and the conference Ministers and Mates Retreat.


I. PASTORAL ASSESSMENT



1.  An evaluation of all pastors will be conducted annually.  The instrument used for this 


    evaluation will be selected by the conference.  The local board of administration and 


    the pastor will complete this evaluation.  The evaluations will be reviewed by the 


    District Leader and forwarded to the Superintendent and MEG Board.  In addition, the 


    pastor will be interviewed by the DL who will give commendations and 



    recommendations.  Pastors who serve as District Leaders will be reviewed by the 


    Superintendent.



2.  If a pastor becomes unable to perform his or her pastoral duties (i.e. illness, family 


     responsibilities), after 3 months – at the recommendation of the district leader – the 


     MEG Board will meet with the pastor and people to develop a plan for ongoing 


     ministry.


J. FINANCES FOR MOVING MINISTERS



1.  The basic moving expenses for pastors and staff personnel appointed by the Conference 

     be paid up to a maximum weight of 15,000 pounds.



2.  The moving expenses of pastors who are retiring will be paid up to the maximum 


     weight and to any location within the bounds of the conference or a distance not to 


     exceed 200 miles.



3.  Pastors moving be urged to use the most economical means available whenever 


     practical.



4.  Pastors using rental vehicles (such as U-Haul) to move be provided the following 


     considerations:




a.  When necessary, the pastor may hire up to two helpers (8-hour limit each) at 



     both the loading and unloading sites.  The conference will pay $5.00 per hour 



     for the helpers.




b.  One meal for the family in transit will be provided on moving day.




c.  A bonus of $100 will be given the pastor who moves in this manner.




d. Security deposits on rental vehicles will be advanced by the treasurer to the 



     mover when moving plans are submitted.




e.  The pastor’s personal travel between churches will not be covered by the 



     remuneration for moving.  However, such records should be kept for income 



     tax benefits.



5.  All moving plans, including costs, be submitted in advance to the Conference Treasurer.



6.  Local church staff personnel moving expenses be worked out with the MEG Board and 


     the local Board of Administration.



7.  All moves should be completed by mid-July.  Exceptions will be permitted upon the 


     approval of the MEG Board.



8.  Churches receiving a pastor have adequate housing available for the incoming pastor.  


     It is important that one church not hold up the moving process and thereby keep other 

     churches from receiving their pastor in a prompt and orderly manner.


K. PARSONAGE



1.  The nature of pastoral work includes the need to often entertain guests in the home for 

    meals, overnight and for group meetings.  The nature of the pastorate in the Free 


    Methodist Church is itinerant (subject to being moved from place to place) meaning 


    that a parsonage should not be designed to meet the needs of one particular pastoral 


    family, but should be prepared for any reasonable eventuality.



2.  A parsonage should contain the following items:




Stove




Refrigerator




Dishwasher




Hookups for washer and dryer



3.  If a pastor chooses not to occupy the parsonage, the local Board of Administration may 

     rent it out to others and shall pay the pastor a housing allowance not less than the rent 

     received, less any additional taxes or insurance required.


L. MISCELLANEOUS



1.  Our people be encouraged to remember the local church and conference in their 


    estates.



2.  All conference and local treasurers be bonded.



3.  All Conference and local organizations make provision for alternate signers for their 


     treasurers.



4.  Each local church comply with Federal laws and denominational requirements by 


     securing and reporting a Federal Employee Identification Number.

