
Systems Design and Implementation

Coaching Network for Pastors 

Northeast Region - Genesis and Keystone Conferences

This course is designed for pastor/leaders who have already
participated in the NER Coaching network and are familiar with the 8
systems.  The purpose of SDI (Systems Design and Implementation) is to
help the pastor design, evaluate, improve and successfully implement
working systems in the local church.

Four systems are addressed over eight months.  Two months per
system.  During the sessions each participant will bring a written copy of
what they have for a system design.  There will be opportunity for peer
learning, critiquing, and coaching in order to implement a well written
system into the life of the church.

Cost is $40 per month.  Scholarships are available by request.
Dates will be arranged, first session begins in Oct 2011.

This will be offered in two parts:

Part one will address the following systems:

The Worship System
The Evangelism System
The Assimilation System
The Small Group System

Part two will address the following systems:

The Stewardship System
The Ministry System
The Leadership System
The Strategic System

The coaching opportunity will be offered in both Genesis and Keystone
Conferences.  If you would like to sign up for this coaching network, Please
send an email to Andy@nerfmc.com indicating your desire to participate.
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